
    THE ROYAL AIR FORCES ASSOCIATION 
 
MINUTES OT THE EUROPEAN AREA ANNUAL CONFERENCE HELD ON FRIDAY 10 
MAY 2013 IN THE CHATSWORTH HOTEL, EASTBOURNE AT 1000 HOURS 
 

 
Present:     RAFA/MM2/6 & RAFA/MM3/4  
       
Air Marshal Sir Christopher Coville  Life Vice-President 
Doctor B Pattison    Life Vice-President 
Group Captain T Devlin    Representing Service Vice-President 
Mr R Hunt     Chairman 
Mr M Mason     Vice-Chairman/Vice-President 
Mr B Flowers     Elected Member 
Mr B Darke     Central Council Representative 
Squadron Leader C Hemingway   RAFALO Representative 
 
 
Miss E van Gilst    Amsterdam Delegate – 1077 
Mr C Lloyd     Aphrodite Delegate - 1318 
Mr D Falla     Apollo Delegate – 1354 
Group Captain R Whittingham   Belgian Delegate – 0645 
Doctor L Salvoni    Benalmadena Delegate – 1357 
Mr P Haward     Costa Blanca Delegate - 1359 
Mr J Francis     Germany Delegate - 1285 
Mrs D Brice     Gibraltar Delegate – 1251 
Mr M O’Connell     Guernsey Delegate – 0579 
Mr G Scott     Ile-de-France Delegate - 0431 
Mr M Watts     Jersey Delegate - 0487 
Mr C Eliot     Luxembourg Delegate – 1303 
Mr A Brittain     Lyon Delegate – 1279 
Mr C Pilling     Malta GC Delegate – 0293 
Mrs M Hunt     North Costa Blanca Delegate – 1360 
Major General O Aamoth   Norwegian Delegate - 1207 
Mr P McWilliams    Republic of Ireland Delegate – 0823 
Mr A Baker     Swiss Delegate – 1024 
 
Mr S Martin     Secretary 
 
 
Branches not represented: Athens, French Riviera, Sud-Ouest, The 

Hague. 
 
 
In attendance: Air Marshal Sir Dusty Miller – RAFA 

President. 
Mrs Jane Easton – Secretary General, 
Guest Speaker. 
 
35 members, RAFALOs and visitors 
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1 At the request of the Chairman, Mr Brian Flowers, Elected Member, 

read the official dedication of the Royal Air Forces Association. The 

Chairman reminded the Conference that we should also remember 

those of the nations of our members here today who had died in the 

service of their countries.   Silent tribute was also paid to those 

members and friends who had passed away since the last Area 

Conference on 12 October 2012 in Amsterdam. 

 

ITEM 1 - CHAIRMAN’S OPENING REMARKS 

 

2 The Chairman welcomed everybody to the European Area’s Annual 

Conference and in particular Air Marshal Sir Dusty Miller, National 

President. The Chairman also welcomed Air Marshal Sir Christopher 

Coville (who would be standing in as Area President for His 

Excellency Air Marshal Peter Walker) and Doctor Bryan Pattison, 

two of the Area’s dedicated Life Vice-Presidents.  Mrs Jane Easton, 

Secretary General, was welcomed and would be updating 

Conference on RAF Association matters at agenda item10. Group 

Captain Thomas Devlin representing our Service Vice-President 

was also welcomed and would be giving an update on RAF matters 

at agenda item 7. The Chairman welcomed all his remaining fellow 

Councillors which included Squadron Leader Chris Hemingway our 

RAFALO Representative; however, he would be leaving his post in 

Denmark this August, so he was wished well for the future.  Finally, 

the 18 delegates to the Area Conference were made most welcome 

as were RAF personnel and all the wonderful visitors.   Flight 

Lieutenant Spike Milligan (RAFALO, RAF Akrotiri) and his ‘No 2’ 

were made welcome. Unfortunately, 4 Branches had not been able 

to attend, as listed on page 1. 

 

3         The Chairman gave the congratulations to: 

 

a The Aphrodite, Sud-Ouest and North Costa Blanca Branches  

For recruiting respectively 21, 20 and 19 new members 

during 2012. 

 

b RAF Element, Rheindahlen     Winners of the 2012 Ken Jago 

Trophy for the highest net Wings Appeal collection per capita 

for an Overseas RAF Unit. 

      

c The Jersey Branch   Winners the 2012 Trefusis Forbes 

Trophy which was awarded to the Overseas Branch with the  

highest net Wings Appeal collection per capita (including Air 

Shows)  (£220 per member). 
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d The Luxembourg Branch    Winners of the 2012 Bill Bailey 

Trophy for the highest net Wings Appeal collection per capita 

(excluding Air Shows) for an Overseas Branch.  (£179 per 

member). 

 

e The Belgian Branch   Winners of the Branch Newsletter 

competition. 

 

4 The Chairman reminded Conference that there were 22 items on the 

agenda which would provide opportunity for discussion and debate 

on several important matters, especially ‘The Cost of Membership’ 

and Sir Dusty Miller’s ‘Vision for 2020’. At the request of the 

Chairman, the delegates agreed that agenda items 8 and 9 could be 

switched as Squadron Leader Hemingway had an Area RAFALOs 

Meeting at 1100 hours.  Only Delegates could vote using the green 

cards provided, and RAFALOs were invited to participate in 

discussions.  

 

ITEM 2 - PRESIDENT’S ADDRESS 

 

5 Air Marshal Sir Christopher Coville reminded Conference that there 

were some massive issues to be discussed this weekend.  The 

affordability of RAFA had to be discussed and we needed to share 

with Sir Dusty his vision for the Association in 2020. Since the end 

of World War 2, the number of people in RAF uniform had dropped 

significantly from some 175,000 to shortly being down to just 30,000.  

This affected us as a membership organisation but we should keep 

stressing that we were a membership organisation and that during 

all our discussions we should be courteous to one another.  Sir 

Christopher finished by saying a ‘thank you’ to the RAFALOs for all 

that they did and it was great to see them all in uniform. 

 

 

ITEM 3 - APOLOGIES OF ABSENCE 

 

6 The Chairman had received the following apologies of absence: 

 

a His Excellency Air Marshal Peter Walker  Area President. 

Peter and his wife Lynda could not be with us until Friday 

afternoon owing to Liberation Day duties in Guernsey. 

 

b Air Marshal Sir Christopher Harper (SVP) and Air 

Commodore Sean Corbett (Dep SVP)  both of whom were 

away on Service duties. 
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c Air Vice-Marshal Neville Howlett   Life vice-President. 

 

d Mr Robbie Gauci   Vice-President.  Mr John Peel of the Malta 

GC Branch had provided the Area Secretary with an update. 

Robbie had recently undergone major surgery and was 

recovering in hospital.  He was now out of Intensive Care but 

a long recovery period was expected. 

      

e Mr Peter Clarke   Elected member.  Peter was recovering 

from recent heart surgery.   

 

f Mr Theo Oosterveen  Chairman of The Hague Branch.  

 

g Mr Mike Townsend    Chairman of the French Riviera Branch. 

 

h Mrs Beryl Dennett Stannard   Chairman of the Sud-Ouest 

Branch. 

 

i Mr Alan Brunger   President of the Guernsey Branch.  

  

 

ITEM 4 - MINUTES OF THE PREVIOUS CONFERENCE 

 

7 The Minutes of the previous Conference in Amsterdam on 12 

October 2012 had been distributed in accordance with Standing 

Orders and were proposed as a true record by the Apollo Branch 

delegate and seconded by the Guernsey Branch delegate.  The 

Minutes were accepted unanimously. 

 

 Subsequently, Mr ‘Tich’ Taylor (Germany Branch), raised a 

correction at Item 1, Page 3, Paragraph 4, Line 5 – for ‘Blackpool’ 

read ‘Eastbourne’.  

 

ITEM 5 - MATTERS ARISING FROM THE MINUTES 

 

8 There was one matter arising: 

 

 Item 8, paragraph 25, page 10.  The RAFALO Representative had 

agreed to pursue, with Community Support Services and CHQ, of 

getting a Storybook Wings story on to the RAFA website as well as 

one being available at Annual Conference.  Squadron Leader 

Gibson had been in contact with Mr Malcolm Mason, who had raised 

the question, to  
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inform him that it was not possible for an actual audible story to be  

publically published , but the lady now in charge of the project had 

started publishing a monthly Storybook Wings Newsletter which was 

being forwarded to all Branches and Area Councillors.  This had 

proved highly popular and successful. 

 

ITEM 6 - REPORT BY AREA COUNCIL GIVEN BY CHAIRMAN 

 

9 The Chairman gave his report, a copy of which had been attached at 

Enclosure 1. 

 

10 Membership.   The Area’s membership statistics were extracted from 

the Chairman’s Report and given below: 

 

Total Membership as at 31 Dec 12    2719 

Current Membership (as at 8 May 2013)    2364 

Comprising 

Number of Life/Ordinary members    1751 

Number of Full Associates        613 

Including: 

Number of new Ordinary Members joined in 2013 so far     22      

Number of new Full Associates joined in 2013 so far      24    

 Number of lapsed Ordinary Members from 2012    199     

 Number of lapsed Full Associates from 2012     135 

 Number of Life/Ordinary Members deceased in 2013 so far     33 

 Number of full Associates deceased in 2013 so far        5 

 

So far recruiting new members was not going as well as last year 

(36 down) and there was a large number of lapsed members (334) – 

15 more than at the same time as last year.  So we must try our 

hardest to recover all these people. 

      

 

 

 

ITEM 7– REPORT BY SERVICE VICE-PRESIDENT 

 

11 Group Captain Thomas Devlin, representing the Service Vice- 

President (SVP), explained that Air Marshal Sir Christopher Harper 

sent his apologises as he was away in the USA at a major meeting 

on the structure of NATO.  Group Captain Devlin was delighted to 

be with us here in Eastbourne and to report on what had been 

happening within the RAF. 

      5 

       



 

12 Group Captain Devlin explained the importance of Sir Christopher’s 

new appointment in July 2013 when he became Director General 

International Military Staff (DG IMS) at NATO Headquarters in 

Brussels.  Group Captain Devlin’s presentation concentrated on 2 

main topics – the RAF Today, and NATO. 

 

13 The RAF Today     With respect to the strategic context it was 

explained that finance remained a major topic and budgets had to be 

formulated accordingly.  The 4* post (CINC) at Air Command had 

been lost with the Chief of Air Staff (CAS) now dual-hatted and 

having his hands on the purse strings. Two Air Marshals 

commanded Nos 1 and 2 Groups. 

 

a No 1 Group    This Group comprised the fast jets and 

helicopters.  No 17 Squadron would be the test squadron for 

the Lighting 2. The build-up of Typhoons with its new 

electronic weapons was going well at RAF Coningsby.  RAF 

Leuchars would be handed over to the Army in 2015 but RAF 

Lossiemouth remained operational with the Tornado. The JSF 

would eventually go to RAF Marham.  Both the Mk 4 Chinook 

and Mk 2 Puma programmes were progressing well.  

 

b No 2 Group    This Group comprised the Tristar, C-130K, 

A400M (under evaluation), ISTAR, Voyager, new C17/146s 

and the UAVs of 13 Squadron. 

 

Affordability was very important but the RAF was well placed now 

that the CAS had his hands on the budgets. With respect to 

personnel, the final redundancy phase was finishing.  There had 

been some compulsory redundancies. There had been big change,  

but it had been done right and to the best that it could have been, 

resulting in the RAF being in a good position for the future.  

Pensions remained gold standard for long serving people.  Group 

Captain Devlin, the Senior RAF Officer at Mons (SHAPE) 

considered that overall, morale was good to very good. 

   

14 NATO      NATO faced similar challenges to the UK – funding was 

restricted, so small expeditionary forces were being progressed.  

NATO’s organisation had changed and further changes were likely, 

hence the importance of Air Marshal Sir Christopher Harper’s 

appointment as DG IMS at NATO Headquarters. What would NATO 

do post-Afghanistan, what would the priorities be for SOF, Cyber 

and UAVs (SACEUR)?  Also, ALLIED REACH would need to be 

refined. 
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15 Group Captain Devlin then gave a few examples from his tour in 

Afghanistan as COMD Joint Forces CIS (Dec 11-Jul 12) to highlight 

the professionalism, bravery and commitment of RAF personnel in 

Afghanistan. Although the RAF was never the biggest it was always 

the best in the world!  The RAF was most thankful for all the RAF 

Association did, especially the vibrant European Area. 

 

16 Air Marshal Sir Christopher Coville thanked Group Captain Devlin 

very much for his most interesting and excellent update on the RAF.  

 

 

ITEM 8 – REPORT BY CENTRAL COUNCIL REPRESENTATIVE (taken 

after RAFALO Report given below at Item 9) 

 

17 Mr Brian Darke, the Area’s Central Council Representative, gave his 

report as follows: 

 

18 ‘  Since our last meeting there have been several major 

developments within our Association.  You will have seen the 

Central Council Minutes of February: 

 

- The National President briefed Central Council on his ‘RAF 

Association 2020’ paper and the 3 broad options leading up to 

2020: 

 

 1 Accept the inevitable, continue in the present form and  

function and face closure when RAFA was unable to sustain its 

objectives. 

2 Resolute action to ensure the survival of the existing model, 

adapted to: increase membership, bear down on costs and 

provide more effective support to Branches and Clubs. 

3 Lead the formation of an ‘RAF Foundation’ drawing together 

charities such as the RAFBF, reshape our structure accordingly 

and recast our aspirations to suit the likely environment and 

needs beyond 2020.   

 

We must pay particular attention to our future – we need to get 

together. The RAFBF could be our bank.  The door is ajar, let’s 

use it.  Don’t throw the opportunity away, it needs to be 

considered now. 

 

- The actions taken to commemorate the 70
th
 anniversary of our 

Association. 

- That a further £400K had been received from the KSF 

administrators. 
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- A working group was set up to review the Respite Care Homes. 

- The Staff Review Update and the projected saving of £200K. I 

am sure you will hear more on this shortly. 

- The Central Council endorsed the recommendations made in the 

Project Pathfinder paper, which will be discussed in greater detail 

over the weekend.  Incidentally, as you are aware the 

Association had set aside £500K for membership initiatives, and 

a small amount of this was used to assist the work on Project 

Pathfinder. 

- On the investigation into ‘One Member-One vote’, it was reported 

that all the Area Councils had contributed and it was evident that 

there was no appetite at this time for such a system. 

- During the Central Council discussion on membership 

expenditure, it was underlined that the Trustees could not ignore 

a £661K deficit between cost and income. On behalf of my fellow 

Trustees and as instructed by you in Amsterdam, I requested a 

complete breakdown as soon as possible of membership costs.  

You will also have noted that the same request was made at the 

April meeting of the Central Council.  These figures have still not 

been provided but I am hopeful, as no doubt you are, that they 

will be forthcoming over this weekend. 

- The Working Group set up in February to review the presently 

suspended Executive Board with a view to have either an 

alternative or interim method to assist and streamline the 

decision making process of the Central Council. This report was 

given to the Central Council at the April meeting.  The Group’s 

unanimous decision was to have a separate General Purposes 

Committee (GPC) to look at proposals to Central Council and 

analyse any issues.  It would then present to Central Council an 

analysis of costs and options for each initiative.  It was 

recommended that the Lead Members form the GPC and to 

return as soon as possible with their thoughts and Terms of 

Reference. 

- Another Central Council Working group is presently looking at 

the composition of the Council itself, in particular the number 

involved in the governance and policy making role.  It was felt 

that these needed to be reduced in order to streamline and 

expedite the decision making process.  A possible reduction in 

elected members to Central Council and Area representation 

were being considered.  However, the Working Group was 

determined that consultation at all levels would take place before 

putting forward any formal proposals. 
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The National President, Chairman of Central Council and Lead 

Members will be going into more detail on Membership and the 

Vision for 2020 during National Conference.  I am sure that the 

Secretary General will also touch on these in her presentation to you 

today.  Both excellent opportunities for all Delegates to put forward 

the various questions and thoughts they had at our last meeting.  

Therefore, to ensure you have enough time today I will now stop to 

give our Secretary General and you some extra Q & A time following 

her presentation.’ 

 

19 Mr Darke concluded by informing the Conference that after 30 years, 

the Luxembourg Branch had a new Chairman, namely Mr Charlie 

Eliot, here today as the Branch delegate.  His wife Kathryn had 

taken over responsibility for Wings Appeal and Membership.  Mr 

Darke himself would remain as Branch Secretary and Treasurer. 

 

20 The Chairman thanked Mr Darke for his comprehensive report and 

reiterated the point that the opportunity to discuss now the future of 

the Association and the RAFBF together should not be lost.  

 

 

ITEM 9 – REPORT BY RAFALO REPRESENTATIVE (taken before Item 8 

above) 

 

21 Squadron Leader Christopher Hemingway, the Area’s RAFALO 

Representative, presented his report. His full report has been 

attached at Enclosure 2.   

 

22 The Chairman thanked Squadron Leader Hemingway for his report 

and on everyone’s behalf wished him all the best for the future in his 

next appoint on return to the UK in August. 

 

.   

ITEM 10 – PRESENTATION BY SECRETARY GENERAL ON  

ASSOCIATION MATTERS 

 

23 Mrs Jane Easton, the Association’s Secretary General, thanked the 

European Area for the kind invitation to their Annual Conference and 

was delighted to have the opportunity to present and discuss 

important Association matters.   The Secretary General’s 

presentation was based on a PowerPoint presentation, the major 

details of which have been given below. 

 

Secretary’s Note:   A copy of the PowerPoint presentation can be 

forwarded on request.  File size is 3MB. 
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The RAF Association 1943-2013 

70
th

 Anniversary 

 

24 Who we are.     

 

 Membership Organisation & Welfare Charity. 

 65,500 members worldwide. 

 Help and Support for RAF Family. 

 

       

25 What will be covered in presentation. 

 

 Running our Association. 

 Our members. 

 How we help people. 

 The Families Federation’s work. 

 Funding our welfare work. 

 Working together. 

 

 

26 2012 Finances.    

 

 Challenging economic climate.  Nationally, charitable income fell by 

20%. However, Branch-based Wings Appeal in 2012 of £1.6M was 

very similar to that of 2011.  Very well done to all involved. 

Membership costs exceed income.   Already heard of the £661K 

gap. We had to do something – encouraged all to take part in the 

debate on Saturday on membership costs. (Also, see Q&A below, at 

paragraph 46) 

Reliance on Wings fundraising. 

Reliance on Legacy income. 

Cost reductions throughout the organisation.    But do not want to 

affect welfare spend.  Savings from major review of staffing. 

 

 

27 2012 Income – Total of £9.5M. 

 

 £4.142M: Donations, Legacies (£2.6M) and Subscriptions. 

 £2.629M: Wings Appeal (£1.6M), Grand Draw and Other. 

 £1.131M: Residential and Respite Car Homes. 

 £   890K: Grants. 

 £   529K: Investment Income. 

 £   163K: Trading Income. 
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28 2012 Expenditure – Total of £7.8M. 

 

 £4.2M: Welfare Support. 

 £2.1M: Fundraising (staff, all Wings Appeal equipment etc). Aim for 

   £3 income for each £1 expended. 

 £1.3M: Membership. 

 £ 200K: Governance. 

 

 

29 Membership Today. 

 

 65,500 members. 

 97.5% retention rate. 

 Lowest lapsing rate for several years. 

Branch network of 432 Branches and 11 Registered Members 

Groups (RMG). 

  

 80% of those joining the RAF today want to join RAFA and Be Part 

of Something Special. 

 

 Where we are now.    A slide showing Age Profile against 

Membership Numbers.   Major peak of 12000 members in age 

bracket of 75-84 bracket.  8000 members were over 85 years old. 

About 7000 members in the age bracket 65-74. A trough of 3000 

members in both age brackets of 35-44 and 45-54 rising to just 4000 

members in the age bracket 55-64.   There were some 5000 

members in the age bracket 25-34 and 4000 under 25 years of age. 

 

 Five Branch Support Officers (BSO) had just started work within the 

UK Areas, where maximising membership retention and recruitment 

(specific targets given) were 2 of their objectives for 2013. 

 

30 Serving RAF Membership/Give As You Earn (GAYE)   A histogram 

showing that in 2004 there were 4537 serving members of the 

Association.  This had increased year-on-year and in 2012 stood at 

11280 serving members – nearly a 1/3
rd
 of the RAF’s strength. 

 

31 Your Membership. 

 

 Quarterly Magazine – Air Mail. 

 Dedicated member area within rafa.org.uk website. 

 Network of Branches to meet like-minded friends. 

 Discount on RAF News. 
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Variety of membership discounts. 

 Eligibility for Retired Service Card. 

 Temporary honorary membership at the UJ Club for ex-RAF. 

 Access to over 100 Association Clubs. 

 

32 Membership challenges ahead. 

 

 70
th
 Anniversary of the Association. 

 Improving Branch/Member support and Club appeal. 

 Maintaining relevance. 

 Membership retention and recruitment. 

 Project Pathfinder. 

Membership costs. 

Annual Conference format. 

 

 

33 Welfare Support in 2012. 

 

 HWOs and Caseworkers cornerstone of welfare provision. 

 Over 82,000 welfare visits, e-mails and calls. 

 We offer quality accredited training and support. 

 Released over £1.4M in welfare grants. 

 Nearly 2000 short welfare breaks. 

 

 

34 Welfare work. 

 

Jointly funded Homes from Home for respite breaks.  RAFBF shortly 

to reduce its joint funding of homes. 

 Sheltered housing and supported living. 

 Funding of £35K in 2012 for Recovery Pathway post. 

 Alabare homeless centre partnership. 

On-going requirement for more voluntary welfare officers. 

 

 

35 War Pensions and AFCS. 

 

 2,350 enquiries during 2012. 

 Attended 47 tribunals. 

 Resolved 37 applications. 

 In excess of £300K gained for individuals in 2012. 

 100 cases on-going. 

 Extremely well-regarded by MOD and the Government. 
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36 Serving welfare projects. 

 

Miles More Minutes during 2012 – new initiative for 2013 (‘Video 

Mail’, delayed until Summer 2013 and would run for trial period of a 

year). 

Storybook Wings. 

Contact houses on over 30 stations: 

 £100K to RAF Brize Norton. 

 £25K to RAF Marham. 

 £5K to RAF Odiham. 

 £800 to RAF Lossiemouth. 

The RAF Families Federation. 

 

37 The RAF Families Federation 2013. 

 

 Support to the Armed Forces Covenant. 

 Provide Evidence for: 

  Armed Forces Pay review Body. 

  Ministers and the House of Commons Defence Committee. 

 Evidence gathering – online surveys and workshops. 

 

38 Influence of RAF Families Federation. 

 

 Top level engagement includes: 

  Minister for Defence Personnel, Welfare and Veterans. 

  The Armed Forces Covenant Reference Group. 

  The Armed Forces Pay Review Body. 

  The House of Commons Defence Committee. 

 

39 Fundraising Initiatives. 

 

 Branches and RAF – The Wings Appeal. 

Door-to-door Promotional/Fundraising partnerships. Currently being 

undertaken in Lincolnshire.  So far, 130 people had pledged, through 

Direct Debit, an average of £10/month totalling some £16K. Aim was 

to sign up 800 people. After a year these people would be 

approached with respect to membership and/or undertaking a 

sponsored challenge. 

Wings Pub Lotto. 

70
th
 Anniversary challenges. 

Brew for the Few. 

Remembrance Garden. 
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The Secretary General provided an update on The Blades.  The 3-

year partnership with The Blades had concluded and Central 

Council decided not to renew the contract.   This year the display 

Tucano would have our livery.  The RAF Falcons parachute team 

was also supporting RAFA.  The Red Arrows and the BBMF would 

provide challenges for fundraising and it was hoped that all these 

initiatives would raise in the order of £100K. 

 

40 RAFA’s Strengths and opportunities. 

 

 Members, Branches, serving personnel and Cadets. 

 A strong brand. 

 Outstanding welfare provision. 

 Organisational restructure. 

 

41 Our challenges together. 

 

 Economic climate. 

 Crowded charity sector. 

 Working more closely with other RAF charities. 

 Membership recruitment/retention. 

 Lowering membership maintenance costs. 

Homes review. 

New donors/supporters/volunteers. 

Communications. 

 

42 Follow us……. 

 

 www.rafa.org.uk 

 Connect and Air Mail magazines. 

 RAFALog. 

 Network of Branches and Clubs. 

 Twitter.com/RAFWingsAppeal 

 Facebook.com/RAFWingsAppeal 

 Youtube.com/RAFWingsAppeal 

 Flikr.com/rafwingsappeal 

  

43 Question and Answer Session    There followed a lively Q&A 

session which encompassed 5 specific topics, namely: 

 

 RAF Resettlement. 

 The Blades. 

 Membership Costs. 

 Fundraising. 

 Welfare Training. 
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44 RAF Resettlement.   Mr Tim Dutton (European Area HQ Branch) 

referred to the apparent lack of information on RAFA provided to 

RAF leavers. Moreover, Mr Malcolm Watts (Jersey Branch delegate) 

said that RAF leavers received vast amounts of paperwork and   

 anything included about RAFA might easily be missed. He 

suggested that perhaps a RAFA DVD might do the trick as it would 

standout amongst all the paperwork. The Secretary General (SG) 

informed Conference that an information pack on RAFA was 

provided to leavers but perhaps it was not pushed enough.  People 

had far more pressing matters to attend to when leaving the Service, 

such as employment, housing and schooling.  There was an 

inevitable time lag and perhaps a few months after leaving RAFA 

should make an approach to these people.  However, their 

whereabouts was not always known (other than for those who had 

let us know as they left the Service) and getting such information 

from the RAF was not possible.  However, our involvement with 

resettlement was under review and the idea of a RAFA DVD would 

be looked into – remembering that ‘all about RAFA’ was already on 

the Association’s website. 

 

45 The Blades   Mr Graham Robertson (Swiss Branch delegate) noted 

that The Blades contract had not been renewed and asked how 

successful the partnership had been?  The SG informed Conference 

that when the 3-year contract with The Blades had run out, the 

Trustees had decided not to renew it.  The project had had mixed 

success.  Money had been raised but not as much as had been 

expected.  However, there had been good PR from The Blades 

activities in the air and on the ground.  On balance though, Central 

Council thought there were other ways of raising money and 

promoting RAFA. 

 

46 Membership Costs.    Mr Charlie Eliot (Luxembourg Branch 

delegate) confessed that he was not sure about membership costs.  

In October 2012, the membership cost figures on the table were 

those for 2011 (£1.337M).  For 2012, the figure given was £1.3M; 

hence, the costs did not seem to have changed. To make sense of 

the situation, a full breakdown of the membership costs for 2012 was 

required. The SG said that a total costs’ breakdown for 2012 had not 

be retried as the costs were so similar to those for 2011. All costs 

were sanctioned by Central Council. Details of many costs would be 

given in reports to Annual Conference over the weekend.  Staffing 

costs were the highest contributor, but savings from the staff 

restructuring would not really take effect until 2014.  Salaries had  
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been protected for a year.   Also, 5 new Branch Support Officers 

(BSO) had been recruited (approx £20K/head) to work with the UK 

Areas, so there would not be as many savings as anticipated.  Mr 

Eliot further asked whether there would be a final Review paper 

once all was ‘done and dusted’?  The SG informed Conference that  

the Staffing Structures were available and could be obtained from 

     the Area Director.    

 

47 Fundraising.    Mr Malcolm Mason (Area Council – Vice 

Chairman/Vice President) raised the issue of the door-to-door 

fundraising initiative and asked how much it had cost to raise the 

£16K so far pledged via Direct Debits?  The SG replied that the set-

up costs for the project had been £20K but RAFA would only have 

the set-up costs once.  The aim was to sign up 800 people – so far 

130 had done so for the £16K mentioned earlier. If we reached the 

800 then we should raise much more than the £20K costs.  If it 

worked out well, then the initiative would be rolled out to other 

regions of the UK.  Mr Philip Haward (Costa Blanca Branch 

delegate) questioned why we were asking for £10/month when most 

charities sought just £2 or £3/month?  The SG explained that we 

were not actually asking for any specific amount but that the 

£10/month achieved was just the average so far received. 

 

48 Welfare Training.   Mr David Falla (Apollo Branch delegate) raised  

the issue of welfare training for Overseas Branches. His HWO spent 

many hours on welfare and needed to be trained formally.  But who 

was to pay for the return air fare to the UK?  It seemed that RAFA 

only meet costs when the HWO was actually in the UK.  The SG 

said it would be helpful at present if a Branch was able to meet the 

air fare.  However, she was currently applying for an external grant 

in support of our training programme.  So it might be possible in the 

future to help with overseas travel. Alternatively, getting the welfare 

trainers out to the Branches could be considered.   Mr Philip Haward 

(Costa Blanca Branch delegate) informed the Conference that in his 

area of Spain local welfare courses available and were attended by 

Branch HWOs.  The SG suggested that these local facilities should 

be used where they existed but appreciated that not all countries 

had such courses, so RAFA training was still needed.   Mr Bob Hunt 

(Area Council, Chairman) reminded Conference that all HWOs had 

to be trained by December 2015 and hoped that RAFA would step 

up to the mark and provide all the resources necessary for this to be 

achieved.  Mr Peter McWilliams (Republic of Ireland Branch 

delegate) said that the UK HWO course was excellent but not all of  
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its content was relevant to Overseas Branches.  Perhaps we should 

be trained in our own countries on relevant UK welfare matters 

applicable to overseas people as well as on our own individual 

national welfare organisations.  The SG informed Conference that 

the Association had a new Director Welfare (DW) – Mr Rory 

O’Connor – who had started work just a few days ago on 7 May.  He  

had come from Cyprus where he had been in charge of SSAFA and  

had lots of experience in welfare training.  The SG would task the 

DW to investigate the whole subject of welfare training for the 

Overseas Branches.  

       

49 In closing, Mrs Jane Easton thanked the Area again for the 

Conference invitation and thanked the Area for all its efforts in the 

past and hoped the Area would continue to do so in the future. 

 

50 Air Marshal Sir Christopher Coville thanked the Secretary General 

very much for her most informative presentation and her clarity 

during the lively Q&A session. 

 

ITEM 11 - BRANCH REPORTS 

 

51 Six Branch reports were tabled at the Conference – Benalmadena, 

Ile-de-France, Lyon, North Costa Blanca, Republic of Ireland and 

Swiss.  Copies of these reports had been attached to these Minutes 

at Enclosure 3.  

 

ITEM 12 – ELECTIONS TO AREA COUNCIL 

 

52 There were 8 offices to be appointed to the European Area Council 

(EAC) – all positions were for 2 years. These were as follows: 

 

  Service Vice-President. 

  Chairman. 

  Vice-Chairman. 

  Vice-Presidents (2). 

  Elected members (2). 

  Central Council Representative. 

 

53 Service Vice-President.  In accordance with Area Regulation 26(1)a, 

the Area Council was pleased to nominate Air Marshal Sir 

Christopher Harper to continue as Service Vice-President to the 

European Area of the RAF Association.  The delegates agreed 

unanimously to Sir Christopher’s appointment. 
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54 Elections.   None of the remaining 7 positions was contested.  

Taking each position separately, the delegates agreed unanimously 

to the election of the following candidates to the positions given 

below, each to serve for 2 years: 

  

 Chairman  - Mr Robert Hunt (North Costa Blanca). 

 Vice-Chairman - Mr Malcolm Mason (Amsterdam). 

 Vice-President -  Mr Brian Flowers(North Costa Blanca). 

 Vice-President - Mr Mick O’Connell (Guernsey) 

 Elected Member - Mr Peter Clarke (Jersey) 

 Elected Member - Dr Lawrence Salvoni (Benalmadena) 

 Central Council Rep- Mr Brian Darke (Luxembourg) 

      

 

ITEM 13 - RESOLUTIONS 

 

55 There were no Resolutions. 

 

 

ITEM 14 –  AUTUMN CONFERENCE 2013– UPDATE BY GUERNSEY 

BRANCH 

 

56 Mr Mick O’Connell (Guernsey Branch delegate and Branch 

Chairman)  gave an update on the details and programme 

surrounding the 2013 Autumn Conference to be held over the 

weekend of 4-6 October 2013 in the Peninsula Hotel, Guernsey.  

Area Councillors and Branches had been provided with full details of 

the Conference programme together with a Reservation Form. All 

were encouraged by Mr O’Connell to return their completed 

Reservation Forms to him as soon as possible.  A Sunday church 

service had now been arranged in the Parish Church starting at 

1030 hours.  For those staying longer than just the Conference 

weekend, 3 excursions had been arrange so far, details of which 

could be obtained from Mr O’Connell.    Mr Baker (Swiss Branch 

delegate) had carried out some travel research and found that to fly 

to Guernsey and back from Switzerland was over £400.  Mr 

O’Connell explained that he was not able to get discounts but could 

offer individual advice on the best ways of getting to Guernsey. 

 

ACTION:              All, as appropriate.   
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ITEM 15 – AUTUMN CONFERENCE 2014 – UPDATE BY NORTH COSTA 

BLANCA BRANCH 

       

57 Mr Bob Hunt (Area Chairman and Chairman, North Costa Blanca 

Branch) gave an update on the details and programme for the 2014 

Autumn Conference to be held over the weekend 10-12 October 

2014 in Melia Hotel, Benidorm, Spain.  The programme remained as 

published. Negotiations with the hotel had resulted in the prices 

being the same as in 2008 with a few extras included. For example, 

there would be a happy hour and wine would be available with the 

Friday evening meal and with Saturday lunch.  The package costs (2 

nights’ accommodation + the Social package) would be 200 euros 

per person for those sharing, or 265 euros for single occupancy.  

Everyone was reminded to use Alicante airport and not Alicante 

South or Valencia airports which were some distance from the hotel 

and from which attendees could not be collected. 

       

 

 

ITEM 16- PRESENTATION OF EUROPEAN AREA PRESIDENTIAL 

CERTIFICATES 

 

58 There were 3 Area Presidential certificates, presented to: 

 

 Mr Kevin Elders  -  North Costa Blanca Branch. 

 Mr Leon Rubin  -  Belgian Branch. 

 Mrs Rie Willemse  -  Amsterdam Branch. 

 
   
 

ITEM 17 -  PRESENTATION OF THE INDIVIDUAL MEMBERSHIP 

TROPHY 

 

59 The Individual Membership Trophy for 2012 was awarded to the 

Aphrodite Branch for recruiting 21 new members in 2012. 

       

60 Decision and Action    The Secretary was to forward a personalised 

certificate to the Aphrodite Branch winners of the Individual 

Membership Trophy for 2012. 
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ITEM 18 – PRESENTATION OF THE WALLY MARRIOTT FRIENDSHIP 

TROPHY 

 

61 There had been no nominations for the award of the Wally Marriott 

Friendship Trophy for 2012.   Again, Branches were encouraged to 

put forward deserving candidates. 

      

 ACTION:    All to note. 

 

       

 

ITEM 19 – PRESENTATION OF EUROPEAN AREA 2012 WINGS APPEAL 

CERTIFICATES 

 

62 In 2012, the European Area raised £79,796 for the Wings Appeal – 

although £3.5K down on 2011, this was a good achievement in 

these difficult financial times and everyone involved was to be 

congratulated.  Wings Appeal Certificates were presented to the 

following 6 Branches: 

 

Raised Type of 

Certificate 

 

Jersey  Branch    £24,605  £24,000 

Guernsey Branch    £13,090  £13,000 

Republic of Ireland Branch   £10,000  £10,000 

Aphrodite Branch    £  5,609  £  5,000 

Ile-de-France Branch   £  5,000  £  5,000 

Luxembourg  Branch   £  5,000  £  5,000 

   

Other fundraising achievements or donations in 2012 included the 

Swiss Branch’s treating the residents of Sussexdown to Swiss Day 

on 1 August (unfortunately the last one), as well as donating £750 in 

support of their Swiss Holiday Scheme.  Also, The Hague Branch 

donated 1,300 euros to Richard Peck House. The Chairman 

congratulated everyone. 

 

63 As well as trying hard to increase our membership in 2013, the 

Chairman also encouraged everyone to try really hard, in these 

continuing difficult financial times, to do their best with fundraising. 
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ITEM 20 - ANY OTHER BUSINESS 

 

64 HWO Badges.   Mr Malcolm Mason (Area Vice-Chairman/Vice-

President and Chairman, Amsterdam Branch) briefed Conference 

that he had e-mailed all Branches asking for their views on whether 

Branch HWOs should have their own discreet badge.  Twelve 

Branches had responded giving the consensus answer of ‘No’.  Mr 

Mason had forwarded this response to the Welfare Lead Member on 

Central Council.  All Areas had basically given the same response. 

 

ITEM 21 - DATE AND VENUE OF THE NEXT CONFERENCE 

 

65 Decision.  The Guernsey Branch, with assistance from the Secretary 

as required, was to make arrangements for the next Conference to 

be held at the Peninsula Hotel, Guernsey on Saturday, 5 October 

2013 at 1000 hours.  It was expected that the Area Council would 

meet the evening before on Friday 4 October 2013.  However, this 

would be confirmed, or otherwise, by the Secretary, nearer the time. 

 

ITEM 22 - PRESIDENT’S SUMMING UP 

 

66 Air Marshal Sir Christopher Coville started his summing up by 

saying how pleased he was that there might be a new Branch 

forming in Normandy. 

 

67 The future of the Association was a main concern.  People still 

wondered why there were 2 major RAF charities, namely the RAFBF 

and RAFA (if not a 3
rd
 - the RAF Charitable Trust).  This was a 

difficult question to answer and, even when Sir Christopher was 

AMP, he could not find a fully satisfactory reason.  Affordability 

coupled with reputation was key to the Association’s future.  If asked 

the question, when collecting for the Wings Appeal: ‘Would all this 

money go to welfare?’ and you had to reply ‘No, some of it went to 

support membership’, this would cause us a great reputational 

difficulty. 

 

68 What could be done?  We needed to think of the future, not the 

past. If we did nothing, then RAFA would die.  If we fudged the issue 

and limped along then again, RAFA would fail.  However, if we were 

bold and innovative, RAFA should survive.  Closer to home, we 

needed to strive to improve membership with new blood, improve 

retention and make every effort to bring back those who had left.  

Membership was the life blood of the Association and currently we 

were haemorrhaging out quicker than transfusing in.  The message 

was clear. 
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69 Finally, Sir Christopher thanked the Chairman, Councillors and all 

delegates for a well-run and successful Conference. 

 

 

The Chairman closed the meeting at 13.00 hours. 

         

 

Simon Martin 
 

10 June 2013      S V MARTIN 

        Secretary 

           

  

 

Enclosures: 

 

1 Chairman’s Report. 

2 RAFALO Representative’s Report. 

3 Branch Reports (6) 

 

Distribution:    

 

All Area Council Members, All Delegates, Branch Secretaries, RAF 

Association President, Chairman Central Council, Secretary General,  

DMO, DFIT, DFM, DW, Overseas Area Welfare Officer, RAFA Conference 

Officer. 

 

 

 

 

 

 

Approved:     Countersigned: 

Chairman:   Date:  Secretary:  Date: 

       
           

       

       

       

       

       

 

 

 

 

      22 



 

 

        

 

       

 

 

 
 
 
 
 

       


